
Healthy Places & Regenerative Ecosystems 
Insights from the sustainable masterplanning event



JOHN NORDON RHIAN DAVITT-JONES
Igloo CBRE

RODRIGO GARCIA PRIEGO 
Greengage

ANNA COUCH HELEN O’CURRY
Planit Greengage (Host)

Perspectives from the Panel
We gathered industry professionals with experience and expertise in delivering sustainable places and asked what we need to do to deliver more
regenerative places and design for better health.



Both the methodology and terminology of the traditional, all-encompassing, directive masterplan
are evolving.

Development frameworks or place visions are needed to express a flexible framework for
development, with a strong, clear, local-led long-term vision that can adapt over time,
accommodating community needs and policy changes.

These pieces of work should be delivered with cross-departmental, joined-up engagement and
buy-in to meet needs across health, social care, regeneration, housing, education, cultural, and
industrial strategies.

Clear strategies for next steps, funding, long-term and quick-win projects, assigned
responsibilities, and infrastructure are needed. Adaptable to economic, environmental, and social
shifts, they must always reflect the long-term strategic vision, avoiding static, rigid designs.

The frameworks must deliver investable propositions that are developed with key stakeholder
input to make them viable and give confidence to investors.

A New Approach to Masterplanning



Creating spaces for people to be mentally and physically active can radically improve wellbeing,
reduce inequalities, and lower the impact on public services.

Climate change has a critical impact on our places, designing to manage extreme temperatures,
cold, heat, rain, and wind is necessary to limit its effects.

Urgent retrofit of existing homes that are not fit for extremes of temperature is critical to
manage overheating and increases in winter fuel bills.

Prioritising uplift in retrofit capacity, knowledge, and skills in design and installation is critical to
future health and comfort, creating insulated homes with high air quality.

The creation of accessible, green, open space can encourage activity while supporting nature and
climate resilience, benefiting both mental and physical health.

Designing Healthy, Climate-Resilient Places



Moving beyond consultation to true partnership and shared ownership is vital.

Genuine involvement of communities from the early stages is crucial. Early proposals to agree
funding and project team procurement should not be set in stone, programmes are often delayed,
and time should be agreed to return to the community to build relationships and trust for future
evolutions in design.

Keeping wealth and assets in the community can lead to greater local support and involvement.

Current land ownership models limit the ability to create more affordable housing. Alternative
land and housing models, such as community-led initiatives and shared ownership schemes,
should be explored to promote affordability and social equity.

Long-term partnerships between the public and private sectors can create opportunities for
sustained community agency in development. St Helens and Salford were cited as examples of
strong long-term partnerships.

Philanthropic investment and community ownership are critical in the development of
regenerative places. Investment that can be retained in the community and ‘recycled’ helps
maintain momentum.

Shaping Places With Communities



Regenerative design requires the whole system to be involved. Health, wealth, education,
environment, public and private sectors and a shift in mindset away from financial profit alone to
consider wider benefits.

Materials must be reused as standard. A circular economy can reduce the negative impacts.
of development.

Think beyond the red line. Build on and link up not only green and blue ecosystems, but
community and social connections too.

Building a future where homes are built locally, with community involvement, promoting careers
in construction and design, and embedding sustainability into all stages of development are
essential steps toward regenerative urban environments.

Disrupting traditional land valuation and ownership systems can foster more regenerative
development by enabling long-term local stewardship.

Building Regenerative Ecosystems



Changing the System
A new model of housing delivery that values land and materials differently is needed. Land could
be in the control and ownership of the collective community.

Recognition of value beyond finance is necessary for system change; ecological returns must be
prioritised and demonstrate long-term benefit.

Longer-term funding and investment, and recognition of whole-system benefits (not always
easily accountable), are necessary for sustainable and regenerative development. Circularity in
funding must be employed to maximise benefits.

High land prices and rigid land allocation can make it difficult to innovate and introduce change,
flexibility in land use could encourage alternative systems, such as CLTs, regenerative villages, and
circular economies for sites with multiple functions.

Changing the current system is hard and can feel overwhelming, however, there are good
examples working alongside it that demonstrate the benefits and opportunities.



Regenerative ecosystems: a regenerative place is one that is designed to restore, enhance, and
continually improve the social, ecological, and financial fabric. We are not yet designing and building
regeneratively. Existing financial systems, hierarchical organisations, and reporting structures can
often work against regenerative outcomes; however, there are examples worthy of repetition that
work in parallel with more traditional methods.

Turning Insight into Action
Make building homes an exciting career for young people.
Think comprehensively and holistically. Keep turning the dial.
Build the circular economy into your design, get it in earlier; it’s easier that way.
Share success stories, no matter how small or large, to show what is possible.
Build systems thinking and regenerative education into all areas. make it mainstream.

From Insight to Action

How can Greengage help

Greengage works with organisations to embed social value, nature and climate
resilience at the heart of every vision.

For more information on our sustainable masterplanning services
 contact Helen at helen.ocurry@greengage-env.com
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