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The Voices Behind the Conversation

Our guests brought insight, expertise and challenge — exploring how we can move beyond sustainability to create regenerative ecosystems

and thriving communities.
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Laying the Foundations for Resilient Places

Emphasis on Early Community Engagement

® [Understand the area and the baseline data from the outset to frame the engagement. Involving
communities from the start fosters shared vision, ownership, and pride.

* |nnovative approaches (inclusive events, participatory design, community ambassadors) are more

effective that traditional consultations.
o Active community participation can counteract culture wars and build connections to take

forward through the development.
Integrated and Flexible Planning

* Strategic, integrated planning is necessary to avoid piecemeal development.
* Sustainable masterplans should be adaptable to future climate and community needs.
® Embedding sustainability considerations early is critical to influence project outcomes positively.

* Long-term, strategic, and responsive planning encourages resilience and effective adaptation.

Green Infrastructure and Climate Risk N\anagement

* Prioritise green infrastructure, nature-based solutions, and landscape resilience to support health,
nature and climate resilience. Understand the future climate risks and integrate mitigation into
the design and planning process.

* Flexibility in policy and place strategies supports sustainable growth amid the changing

environmental conditions.

* Balancing technical standards with community needs requires creative, participatory approaches.




Turning Vision into Action

Community Ownership and Stewardship

® [oster community stewardship through involvement in design, management and
decision-making.

® Support long-term funding models, volunteering, and capacity-building to create community
organisations such as CICs and CTLs for ongoing stewardship.

e Ensuring community pride enhances the sustainability of regeneration projects.

Collaborative and Demonstrate Outcomes

* Knowledge sharing across regions (e.g., Bristol, Cambridge, Oxford) enriches practice and helps
embed innovative solutions

* Demonstrating successful projects builds evidence to support systemic change.

* Post occupation evaluation and ongoing client collaboration are vital for sustainable outcomes.
Share lessons learnt across developments.

* Advocacy efforts should focus on showcasing positive impacts to influence policy and funding.
Turning lnsight into lmpact

® Develop Innovative community engagement methods.
® |ncrease Flexibility n planning processes.
e Advocate for greater resource capacity within local authorities.

® Demonstrate delivery and give confidence to others to scale up and succeed. Explore sustainable

funding models for long-term stewardship.

Embed sustainability consultants early in project development.




Towards Regenerative Communities

To Summarise

Sustainable masterplanning relies on early, authentic engagement with both the community and
experts, fostering collaborative and integrated involvement. It highlights flexible design approaches,
the use of green infrastructure to develop climate-resilient and active health environments, and the
importance of collaborative knowledge sharing. Demonstrating success and advocating for systemic
change are essential to overcoming challenges and ensuring long-term, equitable, and resilient
communities. Bravery is required to adopt innovative approaches and to empower communities with

greater control over their development.

Achieving lasting impact requires insight, collaboration and strategic guidance - the kind of approach

Greengage brings to every project.

/ How Greengage can help \

Greengage works with organisations to embed social value, nature and climate

resilience at the heart of every vision.

For more information on our sustainable masterplanning services

\ contact Helen at helen.ocurry(@dgreengage-env.com /




