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Welcome to the first of a series of 
thought leadership pieces on the 
Future of Sustainability. 
Having been involved with the industry for over 30 years, I have 
witnessed the rapid rise of sustainability and the challenges 
and opportunities that are captured under that banner.  In just 
the last few years we have seen the focus of sustainability move 
from a predominantly energy and carbon reduction agenda being 
discussed by Environment Managers, to a topic that now focuses 
on health and wellbeing and social value, discussed at board level 
by CEOs and CFOs.  It is no longer about the individual building; 
it is about the development, the town, the city and beyond. More 
importantly it’s about the people using, living, learning and 
earning in those buildings, towns and cities. 

We wanted to find out what the future of sustainability looks like 
for clients, designers, architects, owner occupiers and house 
builders. We are presenting this within a new series of industry 
insights we have called Engage. In this edition we present the 
broader findings gathered from interviewing 20 of the leading 
sustainability professionals in the construction and built 
environment industry and the key messages on what this means 
to them day to day. 

In future editions of Engage we will dive deeper into key areas and 
provide insights about the challenges and opportunities ahead for 
the industry and sectors within it. In the meantime, read and enjoy! 

Mitch Cooke  
Director of Sustainability
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As part of Greengage’s thought 
leadership campaign, we decided 
to find out what leaders in the 
industry thought about the future 
of sustainability.
We wanted to carry out market research that would give us an 
insight into the thoughts of leading sustainability professionals in 
the built environment who are influencing the way sustainability is 
discussed, designed and delivered. 

We interviewed twenty leaders from a range of organisations 
including architects, public sector, developers, contractors 
and fund managers, asking them questions about the future of 
sustainability.  The data gathered has given us an insight into 
how we see sustainability now, in the future and what barriers are 
inhibiting further development. 

In this first issue we present the findings on what have been 
the biggest changes in sustainability, what is the key challenge 
holding back exemplar sustainability from becoming the norm and 
what is the next big thing in sustainability? The answers to these 
broader questions are presented on the following pages.

What we did and  
how we did it.
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What are the biggest changes in

sustainability in the past 5 years?

33% said

Energy Efficiency

87% said

 Health and wellbeing

47% said

Broader knowledge  
and understanding

What the Industry told us.

It all comes down 

to issues around 

what constitutes 

sustainability - it’s 

not just about energy, 

but is now about 

how cities are being 

developed. 

Justin Harris
IBI GROUP
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What is the key challenge holding 

back exemplar sustainability 

becoming the norm?

29% said Policy

50% said Cost

21% said 

Lack of transparency 
and communication

It’s the perception that 

this costs, when in fact 

it can save money

Caroline Hill 
LAND SECURITIES
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55% said

Electric 
Vehicles.

53% said

Battery  
Storage.

33% said

Circular 
Economy.

20% said

Measuring 
Sustainability.

What are the next big things  

in sustainability?

While electric vehicle demand and ownership will surely see 

a meteoric rise following recent legislation, it is ability of the 

associated infrastructure to keep pace that may present the  

biggest challenge. Battery storage will no doubt play a pivotal  

role in this drive to rapidly reduce emissions. 

Rob Miller 
GREENGAGE

What the Industry told us.
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Health and wellbeing was clearly the biggest change to 
sustainability in the last 5 years with broader knowledge 
and understanding and energy efficiency following. 
Additional topics mentioned by interviewees included the 
rise of the Global Real Estate Sustainability Benchmark 
(GRESB); whole life costing and responsible sourcing 
including slavery in the supply chain. 

Interestingly, several interviewees commented on the 
‘growth of awareness’ as being one of the biggest changes 
including how it now features on board agendas, which can 
only be positive for the future.

There has been a broadening out in looking at 

the issues, health and wellbeing has become a 

huge trend - and a lot of the talk on that is now 

progressing to action

Karen Jamison 
WORKSPACE

It’s the mindset that has changed. There’s now 

a focus on more than just carbon emissions 

- there’s a more holistic view that takes into 

account a range of factors from health and 

wellbeing to nature. 

Clare Murray
LEVITT BERNSTEIN

Behind the Figures:
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With regards to the answers around key challenges, after the top answer of 
‘cost’, the interviewees discussed the issues of ‘lack of transparency and 
communication’ that result from the fragmented nature of real estate 
management and the importance of the soft landings approach in 
bringing a (or at least a partial) solution to this challenge. 

Policy, a lack of regulation and a reduction in leadership from a 
Government perspective was raised several times throughout 
the interviews and not just in the answers regarding challenges to 
making exemplar sustainability the norm. There was a feeling that the 
sustainability agenda was going to have to be driven forward by the private 
sector and that issues such as Brexit were distracting central Government.

Behind the Figures:

‘There’s the reality of cost and 

the impression of it - there’s a 

need to demystify it.

Felicie Krickler 
ASSAEL ARCHITECTS

The main challenge is perception 

- that sustainability is difficult to 

understand, that it’s an added extra. 

People think it is in the too-difficult-

to-do box most of the time.

Martin Gettings 
CANARY WHARF

Transport will be revolutionised by 

technology - and that will impact on our 

ability to operate in a sustainable way.

Cian Hatton 
WHITBREAD

Electric vehicles and battery storage were the clear leaders in what the 
interviewees felt the next big thing would be in sustainability with circular 

economy and measuring and benchmarking sustainability 
and performance also mentioned multiple times. Other 

topics included climate resilience, embodied impact, 
an increased awareness of waste and a backlash 
against the use of plastics for example.
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What’s Next?

Understanding what Social Value 
an organisation creates through its 
activities is becoming a vital and 
integral part of its sustainability agenda. 
However, what it means to an individual 
organisation understandably varies 
across the markets and many were still 
grappling with how best to measure it.

Green Infrastructure and the benefits/
value it can bring to a development 
and its users was not understood by 
the wider industry. There was a feeling 
that the industry thought about it in 
terms of trees and biodiversity and not 
the wider benefits such as air quality 
improvement, climate change resilience 
and its health and wellbeing benefits  
for example.

Greengage will be providing our thoughts and findings on  

Social Value and how we can measure it and the wider benefits  

of Green Infrastructure in the next editions of Engage. 
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