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The Prince’s Foundation’s DFATD funded 
programme focuses on addressing the global 
challenges posed by rapid urbanisation in three 
cities; Nairobi in Kenya, Kingston in Jamaica and 
Yangon in Myanmar

By 2050 the world’s urban population is expected to double to almost 
6.5 billion with rapid and unplanned expansion threatening the 
quality of life, health and economic sustainability of hundreds of 
millions of people. 

In each city we work at two scales: constructing pilot or demonstration projects in specific 
communities and creating frameworks, master plans and strategies so that local partner 
organisations, government and communities are able to replicate these projects and build on their 
successes at a larger scale, with greater impact, over the coming years. 

The overarching aim of the programme is to support sustainable economic development. The 
processes we are going through to achieve the outputs and outcomes are as, if not more important to 
the project as the built structures, infrastructure, and plans that will be left in place by March 2016. 
Ensuring gender equality, environmental sustainability and good governance practices in everything 
we do will also help to achieve sustainable economic development. Building on the capacity of our 
local partners and communities to follow these approaches in the future, not just during delivery of 
our programme, should mean that the projects continue to be managed sustainably once our current 
programme finishes in March 2016. 

THE COMMONWEALTH PROGRAMME

 CURRENT WASTE PROBLEMS IN KIBERA. KENYA
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MYANMAR

In Yangon, renovation works are underway at 491-501 Merchant 
Street with the full support of all 67 occupants. A suite of 
documents forming a Special Development Plan are currently 
being developed in consultation with 20 key stakeholders in 
Yangon. Three training workshops in heritage conservation 
have been delivered to 117 local construction professionals.

KENYA

In Nairobi, we are developing four pilot projects with our 
partner the Community Cooker Foundation (CCF) to test a 
new cooker prototype that generates clean energy by burning 
waste. One pilot is already on site and under construction 
in Kibera slum. In addition, workshops have been facilitated 
with CCF staff, stakeholders and community groups to build 
management skills and resources for the future.

JAMAICA

In Rose Town, Kingston, renovation works are underway for 
a women’s enterprise centre and the land for a community 
garden is being cultivated. Community-led mapping exercises 
and workshops have taken place and these will form the basis 
of an updated Rose Town development plan. Training has 
been organised for 20 community members in food security 
and garden management, and 17 community members are 
currently participating in a three month apparels production 
course (the proposed ‘enterprise’ activity for the centre).

THE COMMONWEALTH PROGRAMME

HERITAGE PLANNING 
& CONSERVATION
YANGON, MYANMAR

ROSETOWN COMMUNITY
BUILDING & GARDEN
KINGSTON, JAMAICA

GENERATING ENERGY FROM WASTE
THROUGH COMMUNITY COOKERS
NAIROBI, KENYA
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MYANMAR 
Urban Planning and the Renovation of the 
Merchant Street Building

YANGON HERITAGE TRUST

“By finding a way to protect and 
promote our heritage in the 
process of development, Yangon 
is uniquely poised to become 
one of the most vibrant and 
attractive modern cities in 
Southeast Asia.”

LOCATION  Downtown Yangon, Myanmar

PROJECT TYPE Special Development Plan (SDP) and heritage-led renovation project

THEMES  Heritage conservation

STATUS  On site

PROJECT PARTNERS Yangon Heritage Trust (YHT) 

  Turquoise Mountain Trust (TMT)

KEY INFO

BACKGROUND

Since 2011, Myanmar has been 
opening up and developing at an 
unprecedented pace. The city of 
Yangon is the country’s fastest growing 
financial centre, a visitor hub for a 
rapidly expanding tourism industry 
and home to over five million people 
(a number expected to double in size 
by 2040). 

Yangon’s rich Colonial heritage 
remains one of the best surviving 
examples in the world, representing 
a valuable asset for the city. However 
there remains a serious concern that 
these heritage assets will be lost. 
Between 1990 and 2011 as much as 
35% of downtown Yangon, or about 
1,800 buildings, were destroyed, 
making way for new buildings at the 
expense of Yangon’s historic buildings.

OUR PROJECT

Our programme seeks to raise 
awareness of heritage assets in 
Yangon, and develop the necessary 
tools, experience and skills required 
to protect them. To achieve this, in 
partnership with Yangon Heritage 
Trust (YHT) and Turquoise Mountain 
Trust (TMT) we have:

• Developed three documents for the 
Special Development Plan, which are 
nearing completion;

• Consulted with 15 key stakeholders 
and lobbied government to ensure 
the SDP tools are used subsequent to 
Myanmar’s reorganised government 
following the November elections;

• Conducted street surveys engaging 
404 individuals to understand local 
views on heritage buildings and city 

AYE AYE THEIN  (FEMALE TRAINING 
PARTICIPANT AND ARCHITECT)

“The carpentry course 
gave me a unique 
experience in practical 
conservation works. I 
gained a lot of knowledge 
that conservation not 
only depends on the 
person, but also using the 
right materials.”

CONSULTING YANGON’S RESIDENTS
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MYANMAR

BUILDING HEIGHT PLAN, DOWNTOWN 

development;

• Obtained permission to carry out major 
repairs to 491-501 Merchant Street;

• Engaged all 67 residents and conducted 
weekly residents meetings with community 
representatives on the design and 
development of the building works;

• Begun construction at 491-501 
Merchant Street which has included 
repairs and restorations to the decorative 
external plaster work, careful removal 
of unsympathetic additions to the front 

façade, and electrical rewiring;

• Trained 117 construction professionals in 
three workshops on heritage conservation.

Building works are expected to be 
completed by March 2016, accompanied by 
two building process guides; a maintenance 
manual specific for 491-501 Merchant Street 
and a guide for YHT to replicate similar 
historic restoration projects. Once the SDP 
is completed, PFBC will continue to lobby 
both current and emerging governments 
to safeguard heritage protection as a 
governmental concern. 

HERITAGE CONSERVATION TRAINING

WEEKLY RESIDENT MEETINGS AT MERCHANT STREET, YANGON 
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KENYA 
The Community Cooker

COMMUNITY COOKER FOUNDATION

“The Community 
Cooker Foundation 
works to transform 
environmental waste 
into energy for improved 
livelihoods and 
healthier communities.” 

NAIROBI’S ENVIRONMENTAL PROBLEMS

PROJECT TYPE Development of prototype, pilot project implementation and strategy  

  development

THEMES  Urban waste management, economically sustainable energy solutions  

  and local capacity building

STATUS  On site

PROJECT PARTNERS The Community Cooker Foundation (CCF) 

  The New Nairobi Dam Community Group (NNDCG) 

  Presbytarian University of East Africa (PUEA) 

  Childrens Garden Home and School, Kawangare (CGHS) 

  Nderi Community Environmental Health Group

KEY INFO

BACKGROUND

Kenya is one of the most rapidly 
urbanising countries in the world, 
with 54% of Kenyans expected to be 
living in urban settlements by 2030. 
Almost 75% of this urban population 
live in informal settlements without 
basic services and characterised by 
poor hygienic conditions. The disposal 
of urban waste plagues many poorer 
communities in Nairobi today, and an 
absence of government intervention 
exacerbates poor sanitation and the 
spreading of disease in the city. 

The community cooker was 
developed to offer sustainable 
energy solutions for a cleaner and 
healthier environment, converting 

waste into energy. Developed by 
CCF, this low cost, low technology 
and socially inclusive innovation lies 
at the heart of community. It offers 
a sustainable alternative to limited 
energy resources and provides a wealth 
of uses including cooking, boiling 
water and sterilisation, burning waste 
in accordance with World Health 
Organisation emissions standards.

OUR PROJECT

During the first half of the DFATD 
funded programme, in partnership 
with the Community Cooker 
Foundation we have:

• Provided technical advice and 
guidance developing the design, 
materials and operation of the 

COLLETA MUENI, NEW NAIROBI D
COMMUNITY MEMEBER

“I am so happy that I 
have been given the 
opportunity to work on 
the Community Cooker 
construction, particularly 
being a woman and as 
an unskilled labourer.”

PAST COMMUNITY COOKER PROJECT IN KIBERA         © CCF
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KENYA

community cooker prototype;

• Begun rigorous monitoring and 
evaluation to ensure the prototype meets 
international World Health Organisation 
emission standards;

• Secured approvals for two and completed 
designs for three community cooker pilot 
projects;

• Begun construction on one pilot project 
site in Kibera slum;

• Facilitated a three day workshop with 23 
community cooker operators, builders, 
staff and end users to develop a clear cross-

organisation understanding of objectives 
and working practices;

• Worked with 13 community members 
to develop business plans for the pilot 
projects.

At least two of the four planned pilots are 
expected to be completed by December 
2015. Following construction, monitoring 
and evaluation of the pilots will be 
conducted to offer solid evidence of the 
community cooker’s benefits. A strategy 
workshop with CCF staff and trustees will 
be facilitated at the end of the project. 
A community cooker manual will be 
produced for CCF end users by March 2016.

ORIGINAL DESIGN SKETCH OF THE  COMMUNITY COOKER          © CCF

CONSTRUCTION OF COMMUNITY COOKER IN KIBERA
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JAMAICA 
Masterplan revision and the Rose Town Centre for 
Women’s Enterprise

THE ROSE TOWN FOUNDATION

“The Rose Town Foundation 
uses a multi -faceted approach 
to achieve community 
transformation. It’s programmes 
address the underlying causes 
of poverty and facilitate the 
residents’ efforts to achieve long 
term changes within the inner-
city Rose Town community.”

APPARELS TRAINING

LOCATION  Rose Town, Kingston, Jamaica

PROJECT TYPE Revision of masterplan and renovation projects for community garden  

  and enterprise centre for women

THEMES  Women’s capacity building and community cohesion

STATUS  On site

PROJECT PARTNERS The Rose Town Foundation for the Built Environment (RTFBE) 

  The Rose Town Benevolent Society 

  The Rural Agricultural Development Authority (RADA) 

  K10 Architects

KEY INFO

BACKGROUND

Since independence Jamaica has 
become increasingly urbanised 
triggering increased pressure on 
housing, employment opportunities 
and social facilities in Jamaica’s cities. 

These challenges have persisted 
in Rose Town, an inner-city 
neighbourhood in the capital 
Kingston, which has experienced four 
decades of political and economic 
insecurity characterised by violent 
confrontations and a harsh divide 
between Rose Town’s Southern and 
Northern communities.

OUR PROJECT

As an extension of our previous work 

in Rose Town, this project aims to 
bring about social cohesion through 
the improvement of derelict spaces. 
Therefore, in partnership with the 
Rose Town Foundation and K10 
Architects we have:

• Developed designs for the enterprise 
centre to include training space, retail 
space for local produce, composting 
toilets, greywater recycling;

• Supported the development of 
a business plan for the long-term 
sustainability of the projects;

• Secured land titles and statutory 
approval for the construction of the 
new enterprise centre;

• Secured land title for three plots of 

GLORIA LEWIS, APPARELS TRAINEE

“Thank God I did not 
run when the violence 
happened because 
now I am a witness to 
real change... I feel so 
hopeful... Thank you 
PFBC and the Rose Town 
Foundation.”
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THE HAYDEN BUILDING RENOVATION

land to be used as a community garden;

• Re-profiled and securely fenced off land for the 
community garden;

• Funded a new water connection for the building 
and garden;

• Begun construction on the enterprise centre, 
making good the building and beginning work on 
the rear extension;

• Carried out community consultations on the design 
of the new building and garden;

• Worked with 22 community members to produce a 
series of detailed maps of Rose Town;

• Delivered eight stakeholder workshops to 52 
stakeholders and community members to review 
aspects of the existing masterplan and propose 
future projects to be included in the new masterplan;

• Funded 17 community members to attend a three 
month apparel training course. Attendees will be the 
first people to use the enterprise centre.

Renovation of the building is expected to be 
completed by February 2016. Training for 20 
community members on food cultivation will run 
in parallel with the development of the garden over 
the coming months. A further series of stakeholder 
workshops and community meetings will be held in 
December to agree the updated masterplan for Rose 
Town.

JAMAICA

THE HAYDEN BUILDING

COMMUNITY GARDEN AND ENTERPRISE CENTRE VISUALISATION



ENDURING and HARMONIOUS COMMUNITIES

TRANSFORMING LIVES through BUILDING
for BUILDING COMMUNITY:

THE PRINCE’S FOUNDATION

SUPPORTING US

If you want to support us, it’s easy to get involved. 
Just visit our website at
www.princes-foundation.org/support-us  
email us at enquiry@princes-foundation.org   
or call us on 020 7613 8584

KEEPING UP TO DATE

If you want regular updates, sign up for our 
newsletter via our website, follow us
on Twitter at @princesfound or join us
on Facebook at The-Princes-Foundation

REGISTERED CHARITY NO. 1069969


